
AEDB CLARIFICATION ON THE QUERIES RECEIVED FROM INTERESTED BIDDERS 
 

Sr. No. Bidders’ Queries Clarification by AEDB  

1 
Does each fixed rental amount have to be 
the same or can it be different but still 
fixed for that quarter? 

The quarterly rental shall be of the same 
amount for the term of the project.  

2 
In the absence of net-metering, what will 
be the mechanism of calculating 
Suppressed/Deemed Energy?  

For the purpose of clarification, please 
note that all the systems to be installed 
under the instant RFP shall be grid tied 
through net-metering arrangement. 
Furthermore, as majority of the public 
buildings are equipped with the backup 
generation (gensets), therefore there 
won't be any loss of energy generated 
through solar net-metering based 
systems. 
However, in cases where the back-up 
supply arrangement is not available or is 
faulty due to any reason not attributable to 
Lessor/ solar net-metering based system, 
the deemed energy will be taken from 
monthly average hourly generation 
profiles/curves to be submitted by the 
Lessor for the project term prior to 
commissioning of the system, which 
profiles/curves shall required to be 
consistent with the minimum annual 
energy yield committed by the Lessor. 

3 

We suggest to convert the bid bond into 
performance security and reduce the 
amount of the performance security to that 
of bid bond. 

Not acceptable. The nature of Bid 
Security and the Performance Security 
are clearly distinguishable which serve 
two different purposes. 

4 

The bid validity is very long especially in 
the current macroeconomic situation. It is 
suggested that one-time adjustment on 
account of USD:PKR and KIBOR to be 
given to successful bidder.  

The Bid Validity period as given in the 
RFP has been worked out on the basis of 
time required for processing, evaluation 
and conclusion of the bidding process.  
 
The approved scheme for solarization of 
public sector buildings does not have 
such provision, accordingly the RFP does 
not specify such adjustment on account of 
USD:PKR. 

5 

It is requested that an option to join 
online/virtually should be made available 
to the interested Parties, especially from 
outside Islamabad 

The prospective bidders arrived at AEDB 
head office on 12 January 2023 for 
seeking clarifications on the bidding 
documents. Upon their request, AEDB 
convened a Pre-Bid meeting on 12 
January 2023 at 1030 hours at Committee 
Room, 2nd Floor, OPF Building, 12 
Shahrah-e-Jamhuriat, G-5/2, Islamabad.  

6 
Is it possible to identify which procuring 
agencies will give the commitment of 
payment through Ministry of Finance? 

The Procuring Agencies have been 
divided in two sets, one those which are 
Ministries, attached departments of the 
Federal Government whereas the others 
are those organizations which are though 
owned and controlled by Federal 



Government yet they are either statutory 
bodies or corporate entities having distinct 
legal personality from that of the Federal 
Government. The payment obligation of 
the former have been assured by the 
Ministry of Finance whereas for later 
organizations the assurance stem from 
their own Competent Authorities.  

7 
Whether Lessor is responsible for 
processing and submitting the Net-
Metering application? 

Yes; as per clause 6a(ii) of the General 
Conditions of the Contract Lessor will be 
solely responsible for processing and 
acquiring net-metering license.   

8 

In order to engage in the business of 
lease, the bidding company needs to have 
a leasing license from SECP, which solar 
companies do not have.   
  
So it is suggested to rename the title to 
“Design, Supply, Installation, Testing, 
Commissioning, Operation and 
Maintenance of Net Metering Based Solar 
PV System on Rental Agreement basis” 

As per SECP applicable regulations a 
Non-Banking Financial Company (NBFC) 
is required to be registered for the 
purposes of leasing business when such 
company wholly deals with leasing 
business or 70% of its assets are invested 
in leasing business which will not be the 
case for certified vendors of AEDB. 
Hence as per our understanding these 
vendors do not fall in the definition of 
leasing company under SECP 
Regulations. Furthermore, the Lease 
Purchase agreement model as given in 
the RFP is similar to hire purchaser model 
therefore for the purposes of applicable 
laws, gist of the transaction needs to be 
looked into instead of mere nomenclature 
of contract model. Hence we understand 
that there is no requirement for the bidder 
to seek license as leasing company under 
SCEP applicable regulations. 
Nonetheless, bidders are required to meet 
requirements of applicable laws of 
Pakistan.  

9 

The clause no. 10bA(ii)(a) states that 
“receive from Lessee a Termination 
Payment which shall be equal to cost of 
the System to be calculated as [Rupees 
One Hundred Forty Thousands (Rs. 
140,000) per kW], reduced on straight line 
basis over the period of the Term plus one 
fifth of the remaining lease rentals to be 
paid over the Term post-termination,…”. 
This should be in line with the cost of the 
Project which includes both EPC and Non-
EPC costs instead of standard PKR 
140/W. For reference, today’s project 
costs are in the range of PKR 160-170/W 

The Lease Purchase Model and the RFP 
do not require bidders to submit/share the 
cost of the project with the Procuring 
Agency (Lessee) under the Bid Letters 
(technical & financial). Therefore, in the 
absence of the actual project cost, an 
estimated project cost of Rs.140,000/kWp  
is considered for settlement at the time of 
termination. 

10 

The clause no. 10bB(ii) states that “…pay 
to Lessor fifty percent (50%) of the cost of 
the System to be calculated as Rupees 
One Hundred Forty Thousand 
(Rs.140,000) per kW, reduced on straight 
line basis over the period of the Term…”. 
The above comment may be referred and 

The above response may be considered. 
Further, the termination payments have 
been worked out keeping in view the fact 
that the default is on the part of Lessor 
and as per standard commercial 
practices, loss of future revenue cannot 
be assumed in termination payments in 



this should be one fifth of the remaining 
amount as well. Additionally, there are 
early termination costs of financing, and 
loss of revenue to the Company. Those 
need to be incorporated into the 
termination value.   

such case. Furthermore, the contract 
model does not consider internal breakup 
of cost to be incurred by Lessor or 
whether it is bank financed or not, 
therefore termination payment is 
reasonable in the circumstances.  

11 
We believe that the bid security amount is 
very high and should be reduced so that 
companies can bid on more projects.  

AEDB believes that the amount (Rs. 
7000/kWp) of Bid Security is already very 
reasonable. 

   

12 

At least 2 quarters rental payment should 
be given as cash security. This is in line 
with financial closure requirements from 
Banks for distributed solar projects  

The Lease Purchase Model is designed 
on the provisions given in the Framework 
Guidelines approved by the GoP which 
prescribe that  quarterly rentals will be 
payable in advance for first eight years of 
the term.  

13 

The financing parties (banks) may request 
to have their own standard contracts 
executed without changing any 
commercial and technical terms, hence a 
provision to have those executed should 
be made part of this RFP. 

Not agreed with. The model Lease 
Purchase Agreement as included in the 
RFP is standard document based on 
balance risk sharing between the parties 
hence should be acceptable to the 
Lenders for the purposes of the financing 
of projects.  

14 

Can Bidder submit single technical 
Proposal against cumulative sites and 
quote different solution and financial 
proposal as per sites requirement. 

RFPs do not allow a single bid/proposal 
for multiple buildings. Bidders should 
submit separate bids for each 
building/site. Further, in addition to the 
bid/proposal that strictly adheres to the 
RFP document, bidders may submit an 
alternative proposal. However, AEDB will 
only consider the alternative proposal of 
the successful bidder. 

15 
Can bidder submit a Cumulative bid 
security against number of sites Applied? 

No, bid security should be submitted 
separately for each building/site. 

16 
Extension in Bid Submission date is highly 
requested to ascertain the all-tender 
requirements to quote a best solution. 

The request of the bidders for extension 
in timeline has been approved by the 
Competent Authority. Accordingly, the bid 
submission deadline is being extended up 
to Friday, January 27, 2023. The 
corrigendum in this regard will be issued 
in due course.  

17 

Please provide detailed specifications for 
all system components. In the RFP we 
only have specifications for PV modules, 
inverters and mounting structures. What 
about earth pits, lightening protections, 
etc.  

The RFP broadly covers all minimum 
essential technical specifications of the 
system which needs to be complied with. 
Where any specifications as to any 
component of the system is not provided 
in the RFP, the RFP requires the bidders 
to comply with the best standards 
prevalent in the industry and applicable 
Codes, which will be verified through third 
party consultant/engineer prior to the 
commissioning of the system. 

18 
What will be the mode of collateral for this 
rental lease model? 

As per the draft Contract Agreement, 
Lessor may create security interest of 
financiers/banks on the Project/System 
and all rights of the Lessor thereunder 



which will be adequate security within the 
prudential regulations of SBP.  

19 
What kind of security/ guarantees will you 
provide for payments in future? 

Since the Contract Agreement will be 
entered into between the Lessor and 
Govt. agency for which either Ministry of 
Finance or Competent Authority has 
committed to sanction budget to meet its 
obligation under the Contract Agreement, 
hence no further guarantee/security 
against payment obligation of the Lessee 
is necessitated.  For more clarity, please 
also refer to clause 5 of Basic Conditions 
of Contract. 

20 

Kindly note that you are asking for mono 
crystalline modules of 530+Wp modules 
within an annual degradation of 0.5%. 
Please note that all such modules in tier 1 
category have an annual degradation of 
0.55%. Is this acceptable? 

The degradation value of 0.5% per annum 
is in line with the industry standard. 
Further, NEPRA also approves 0.5% 
degradation in its tariff determinations 
made in reference of large-scale solar PV 
projects.   

 
 


